
REYDON PLAN 

Minutes of the Steering Group Meeting 

At the Randolph Hotel at 7.00pm 

 

Date of Meeting: 22
th

 September 2014 

Present: Dexter Kirk, Jim Elmes, Tony Smith, Ridley Burnett, Philip O’Hear, Gerald Cole, Julie Jordan 

Apologies: Sally and John Skinner, Kate Stevenson, Margaret Beckett, Claire Hillier, David Woods, Brian  

 Jolley, Roger Cracknell and Pamela Cyprian. 

1 Minutes of the Meeting 7
th

 August 2014 

These minutes had been circulated and were formally approved and signed, all in favour. 

2. Matters arising 

 None 

3. Draft Village Plan, Report Update and print plans 

The Chairman thanked Phil and Roger for all their work so far in writing the draft plan.  Philip reported the 

responses he had received from his proofreader, Irene and asked for any comments on the style and content 

from the steering group.   Ridley had gone to work with his pen and corrected some of the items this will be 

passed to Phil to see if any alterations were required.   Generally everyone was very happy with the format, 

summaries and action points to be carried forward. Ridley suggested that some of the more individual 

comments could be put in between the sections this should liven up the reading and this was agreed.   

Philip reported that when finalised John and Sally would take this forward with their desktop publishing, he 

was not sure how long this would actually take.  The plan would then go toMike Mayhew for publishing and 

he needed 2 weeks for this.  A final draft of the plan would be given to the Parish Council after the next RVP 

meeting on October 2
nd

. 

Julie outlined some of the possible problems with the Parish Council taking some matters forward, i.e. dog 

bins, it was agreed we probably needed more, but where. This and some other actions would need more 

information before they could be taken forward but she assumed  some of this may be available on 

the drilled down questionnaire answers.  There were also some points, which would be better done by other 

groups with more expertise i.e. the River Blyth Estuary Group and the Village Hall Management Committee.  

There was considerable discussion about both topics with a  lot of residents were concerned about the 

protection of the estuary and it was felt this needed more  publicity and discussion but it was 

questioned whether this should be the Parish Council or the Estuary Group taking this forward.  

A question was also raised about the inclusion of the Southwold and Reydon Society in helping with the 

action points, Dexter will contact them.   

A copy of the plan will  be delivered to everyone in the village, after 7
th

 November Jim suggested using the 

volunteer  distributors for this work, he  had already contacted a few of them and they were happy to do 

this, it would also save on postage.  He suggested that a voucher could be issued to the Distributors as a 

thank  you for the work they had done.  He had already approached Barbrooks and they were happy to 

accept the voucher scheme and this would keep the money in the village, he will investigate whether 

Boyden’s, the Pharmacy and the Randolph would also be interested in participating.  This was agreed.    

 



There was short discussion regarding the Neighbourhood Plan this will be investigated further and Julie  will 

find out when the Waveney Local Plan comes up for renewal. 

4. Public Presentation. 

It was agreed that an introduction be made by the Chairman, Phil would give a short report on the plan  and 

then formally handed over to the RPC Chairman. Then there would be an opportunity for questions before 

refreshments were served.   

 The presentation would take place at the Village Hall on the 7
th

 November at 6.pm.    

Prior to this the plan can be discussed with members of the steering group attending the RPC meeting on the 

23
rd

 October. 

Julie will get this on the agenda.  It was agreed for Julie to ask the Chairman of the Parish Council and all 

councillors to attend the public meeting in November so the plan can be officially handed over.   Julie 

suggested that at the public presentation a request could be made for volunteers to help take the plan 

forward.    

At this point an official letter will be sent by Dexter to all the sponsors thanking them for their support. 

5. Treasurers Report 

Ridley reported that we were £1600 under budget mainly due to having little costs for data input and 

analysis.  There was currently approximately £1700 unrestricted money and £3300, which was lottery, funds 

and had to be used as per the budget submitted to Awards for all.  However Ridley did state that some of 

this could be used for publicity.  Ridley would also contact A4A to see what flexibility there was to utilise 

funds in other apposite areas. 

 6. Communications 

On Ridley’s suggestion it was agreed to ask Sally to do a press release thanking all our sponsors to include 

their logos. 

 7. Any other Business 

 a)Planning Report on Website 

Some concern was expressed that the Council minutes were not up to date on the website and it was asked 

if these could be put on the website in draft form, Julie will get the agreement of the Council.   She outlined 

the problems of publishing the information on plans in Reydon, if they were to be discussed at the meeting 

then they would be included on the agenda and this was on all 4 of the notice boards in the village.   

However, they often arrived just before the meeting,  and then it was difficult to get the information to 

residents in time.   (Just for info the site of planning applications are visited by at least 2 Councillors prior to 

the meeting and they usually talk to the nearest neighbours)  Julie has suggested the website has a link to 

the Planning portal at WDC where all the plans are online. Dexter indicated that if the RPC meetings were 

held on the first Thursday of the month then the minutes would make the press copy date of c.20
th

 of the 

month and be more current. Julie to discuss with RPC. 

b) Village Map 

 A large number of people asked for a village map, and it was suggested if there is still money   

 available then this could be spent on a village map, which it was felt could go on Reydon Corner,  

 this will be a tangible result of the work done by the steering group.   Dexter will look into this;   

 permission to erect a notice board may be required from SCC or WDC. 



  

c) November Wrap Lunch 

 This will take place on the 13
th

 November 12.30 for 1.00pm, at the Randolph Hotel 

8 Close- The meeting closed at 8.10pm 

 

9  Next meeting. October 2
nd

 7.00 p.m. at The Randolph 

 

 

  

  

  


