
REYDON VILLAGE PLAN 

 

MINUTES OF THE STEERING GROUP MEETING AT THE RANDOLPH HOTEL  

12
th

 June 2014 AT 7 PM 

 

Present: Dexter Kirk, Pamela Cyprien, Jim Elmes, Gerald Cole, Roger Cracknell, Julie 

Jordan, Tony Smith, Brian Jolley, Ridley Burnett, 

 

Apologies:   Sally and John Skinner, Margaret Beckett, Kate Stevenson, Claire Hillier,  

Philip O’Hear.  

 

1. Minutes of the previous meeting held on 15th May 2014. 

These minutes had been circulated and were formally approved and signed, all 

in favour. 

   

2. Chair’s Remarks.  

Thanks to Jim for his regular collection of returned hard copy questionnaires from 

the boxes around the village. 

 

3. Communications Report.  

Dexter had published a statement, assisted by Philip, in The Organ, Gazette and 

Lowestoft Journal. A request had been received from the Gazette for an update 

which Dexter would forward to Sally for action. 

 

4. Questionnaire Group report. 

Jim updated the steering group on progress with the completion and return of 

the questionnaire.   1500 copies of the book had been delivered on time and as 

per Jim’s schedule.   452 books had been returned as hard copies, giving 665 

people’s responses.   At the 4th June 470 responses on line had been received.   

An estimated 700 were likely by this method.   This was very encouraging and 

suggested a response rate of over 50% was likely. 

Jim also reported that 70 questionnaires had gone out to the Business community. 

The in-put of data was discussed.   A data entry fee for each questionnaire of 

£2.30 was formally agreed. 

A number of people were in-putting data but as at 12th June 191 entries were 

outstanding.   It was likely that the completion of this task might not be until early 

July, but hopefully by the next meeting.   Any offers to input data would be 

welcomed, names to Jim.     

 

5. Report processes, analysis and The Plan. 

Jim led on progress in establishing the groups and volunteers for the analysis of 

each section.   The groups were as in Philip’s email.   It was noted that only Brian 

had volunteered to work on the Business/Employment/Emergency and other 

Services section, and that there were no volunteers for the 

Schools/Education/Leisure/Social/Sport section.   Ridley then volunteered for that 

Schools etc section.   Jim’s name was added to Roger and Margaret’s in regard 

to the Environment/Community/Traffic/Transport section.   There were no other 

changes and no further volunteers.   Brian and Ridley felt able to manage on their 

own. 

Ridley asked about the CAS questionnaire output and its format.   Dexter thought 

it would come out in such a form that the groups could proceed straight to 

analysis and comment.   He agreed to talk to Michael Rowan Robinson (MRR) 



ASAP, as this would be a critical piece of work.   It was suggested that an option 

was to hire a professional analyst who could also write the report, as the steering 

group had plenty of money in the bank, and the analysis and report writing was 

potentially a substantial and time consuming piece of work.   Dexter was keen 

that every effort be made to include the ‘comments’ made by respondents in 

each section.   These were valuable contributions which gave colour to the 

responses.   Ridley’s understanding of the STP study was that the ‘comments’ had 

been excluded.   Julie suggested that an external specialist analyst/report writer 

might add further credibility to the study. 

(Feedback from MRR subsequently, was that the CAS software did not produce 

the data in a form that could be analysed by the groups, and that the STP group 

had hired a professional, Tom Bright, to do this work.   MRR had then written the 

commentary/report.   In the light of this, Dexter wanted to talk again to John 

Skinner and leave a decision about the analysis/report writing until the next 

steering group meeting in July.   It was unlikely that we would be able to begin 

any analytical work before then anyway.)     

 

 

      6.   Financial Report. 

Ridley reported that there was now £8,293 in the pot and that a further 

contribution of £200 was expected.   He confirmed a large donation had been 

received, the source of which was publicly embargoed until 9th July.   Some 

donations we had received (£6.5k) were’ restricted’ to particular activities and 

would have to be returned if the funds were not spent as prescribed.   £1700 had 

been spent on printing. 

Ridley was concerned that our constitution did not permit members of the 

steering group or volunteers to receive reimbursement for work done, only 

expenses.   He circulated an amendment to the constitution as follows, 

 

‘Volunteers or members of the steering group may be reimbursed for work done 

on the Reydon Village Plan, provided a description of the work to be undertaken 

and a total cost or hourly rate have previously been agreed in writing by the 

Chairman and one other member of the steering group’   

 

 The amendment was Proposed by Julie and Seconded by Brian, and carried all 

in favour. 

 

       7.  AOB.  None 

 

 8.  Date of next meeting  

 

      Tuesday 8th July 2014 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


