
REYDON VILLAGE PLAN 

 

MINUTES OF THE STEERING GROUP MEETING AT THE RANDOLPH HOTEL  

2nd OCTOBER  2014 AT 7 PM 

 
Present: Dexter Kirk, Kate Stevenson, Pamela Cyprien, Jim Elmes, John Skinner, Sally 

Skinner, Margaret Beckett, Tony Smith, Gerald Cole, Roger Cracknell, Philip O’Hear, Julie 

Jordon, Claire, Hillier, David Woods.  

  

1.  Apologies Brian Jolley  

 

2.  Minutes of last meeting  These minutes had been circulated and were formally 

approved and signed, all in favour. 

 

3.  Matters arising  Dexter thanked Sally, John, Philip, Roger and Jim for the brilliant job 

they have done with the report publishing and distribution planning. 

 

4. Final Report discussion, design and printing. Members were asked to give Philip any 

further changes to the report by the end of 3rd October. This will then be sent to Sally to 

forward to the printers on Monday 6th October. It was suggested that we have 300 

copies of the supplementary report and 2000 copies of the main report. The numbers 

have increased so that copies can be available in Barbrook’s, Boydens, the Randolph, 

pharmacy, the library etc. Also Southwold residents may want a copy. 

 

Ridley wondered if the report should say how many answered each question. Philip 

explained that in order to make the report reader friendly, we have to keep statistics to a 

minimum, especially given John’s detailed analysis being available. 

 

John brought up an issue in the constitution, reference paragraph #5 under 

“Responsibilities” where it says that we have to “Produce a prioritised action plan 

including costings and funding opportunities”. Given that we have no control over the 

authorities or agencies responsible for the action, Dexter and other members suggested 

a change in the constitution to rectify this.  Members will be sent an amended version for 

approval. 

 

Philip discussed “Actions”, the main reason for the RVP. All agreed with Julie’s suggestion 

that the RPC appoint one councillor to be responsible for executing the RVP actions. 

S/he in turn would form a working sub-group of volunteers, made up of the existing 

steering group or those who wanted to be involved and/or others from the Reydon 

public 

 

Julie agreed to hand over the copies of the final report to the RPC early w/c 6th October 

to allow them to review before the meeting on 23rd October. The group evaluated 

Margaret’s cover suggestions and decided to have green copy match the Pantone 

reference in the logo. Sally would check this with Barry Tolfree. Margaret was asked to do 

a cover for the supplementary report with no picture, just the logo and wording. It was 

commented that the aerial view of Reydon was very old and thus missed out many new 

roads, houses, etc.; it was agreed to use a more modern one, maybe Google if there 

was no watermark visible. The report back page was to be the list of sponsors plus their 

logos. 

 



5  RPC Meeting October 23rd. This is 7.30 at the Reydon Village Hall. Members were asked 

to attend if possible in order to answer any questions regarding the report. 

 

6  November 7th meeting arrangements Dexter, as Chair, will do the introduction. Philip 

will then cover the report highlights, followed by a formal hand over of the Report to 

Barrie Remblance RPC Chair.  There will then be a question and answer session with the 

public. Tony Smith volunteered to organise the refreshments with the help of Kate and 

Jane Kirk. Transport will be available to residents requiring help; Jim to advise group 

members if their cars were needed for lifts. The meeting starts at 6pm and members are 

asked to be there by 5pm to help with the preparations. Sally will advertise the event in 

the Gazette, Organ and local press, as well as produce fliers to be posted in strategic 

places, notice boards, Health Centre etc. As Ridley advised it would cost £600 for the 

Royal Mail to deliver to the IP18 6 post code, it was agreed she will also ask Barbrook’s to 

put the flyers in the newspaper deliveries. 

 

7  Report distribution plans. Jim will organise deliveries mostly by the same team who 

posted the questionnaires. It was agreed to reward distributors with a £20 voucher from 

the local stores. Each voucher to be named and numbered and the list supplied to the 

stores to ensure that only one voucher could be redeemed in case of fraud. 

 

8  PR thanking sponsors. Dexter is to write to all sponsors individually thanking them for all 

their support. 

 

9. Future plans for RVP execution e.g. Map, Dog bins etc. It is hoped to initiate some early 

Actions, ie dog bins, a map, suggested by Philip, perhaps something on the village 

green. Funds for this would largely come from the restricted money from the Lottery and 

would be predicated on their approval being given. Julie suggested that we put small 

plaques saying RVP on any “gifts”. 

 

10. Treasurers Report. Dexter apologised from missing this off the agenda. Ridley, 

Treasurer, circulated his report indicating that the budget surplus is largely made up of 

the Lottery fund. We have permission to utilise up to £500 without seeking their permission 

so long as it is in the spirit of the village plan. 

We have sufficient unrestricted funds based on existing estimates to cover future costs 

including the report print run and incentive to distributors.   

 

11. AOB. Dexter asked if there was any need for another meeting before the Nov 7th 

public meeting; it was agreed not.  

 

NB: LUNCH AT THE RANDOLPH FOR ALL MEMBERS OF THE RVP AT THE RANDOLPH ON 

THURSDAY 13TH NOVEMBER. 

 

12. Date reminder: RPC meeting Thursday 23rd October 2014 at 7.30 at Reydon Village 

hall. 

   


