
REYDON VILLAGE PLAN 
 

MINUTES OF THE STEERING GROUP MEETING AT THE RANDOLPH HOTEL  

8
th

 July 2014 AT 7 PM 

 

Present: Dexter Kirk, Kate Stevenson, Pamela Cyprien, Jim Elmes, Roger Cracknell, Julie 

Jordan, Brian Jolley, John Skinner, Sally Skinner, Margaret Beckett   

  

 

     1Apologies Ridley Burnett, Philip O’Hear, Tony Smith, Gerald Cole  

 

2. Minutes of last meeting held on 12th June 2014. 

These minutes had been circulated and were formally approved and signed, all 

in favour 

   

3 Matters arising 

. 

4. Chairs remarks 

5. Changes to the Constitution 

Philip O’Hear’s suggestion for the alterations in the Constitution relating to 

finance, is that all payments should be agreed by The Chair, The Treasurer and 

one other member of the steering group. Dexter said that we need to be clear 

about what kinds of work/skills we pay for and that it should be agreed at our 

meetings. Dexter will alter the constitution and send to Sally and Kate. 

 

6. Questionnaire progress and analysis 

There have been 969 individual responses to the questionnaire, a 43% response 

rate. Disappointingly, there were only 17 business replies out of the 70 delivered. 

There are 156,720 answers. John discussed the fact that a lot of the answers are 

qualitative; not yes or no. Dexter said that it should be possible to pull out the 

main body of opinion even though there is the issue of subjectivity. Gillian 

Benjamin has offered to help with the stats and can export the raw data into an 

excel spreadsheet 

 

7. Post analysis, reporting and action plan 

John stated that the analysis groups have to be able to access the results in their 

particular spheres and he will email the access codes to group members. John is 

working on data and will circulate the stats once they are in a fit state.  He hopes 

to be able to do this in approx 2 weeks. Members of the steering group were 

grateful for John’s Herculean task and were keen that John should receive some 

kind of payment for this work as it goes beyond the accepted demands of 

Steering group members. John suggested that Gillian Benjamin meets with the 

analysis groups to inform and assist us in managing this task.  Margaret Beckett 

suggested that with August being a family time, we should start the analysis after 

31st August. 

 

8. Treasurers update and expenditure approval process 

Expenditure to date is £3240.  Cash balance is £7585.  

 

 



9. Communications update. The articles plus photos went off to the Lowestoft 

Journal, The gazette and The Organ. We will not have the results of the prize draw 

until August but we could publicise this and have a photo. 

 

10. Any other business. John said that because of the subjectivity of the analysis of 
the qualitative responses, he would appreciate a second opinion. It was 

suggested that Gillian Benjamin may be able/willing to do this. Dexter is to email 

Steering Group members not already allotted to group to see if they want to be 

involved. 

 

11. Date of next meeting:  Thursday 7th August 2014 

 

 

 

 

 

 

 

 
 


